SPOSA
(Srisailam Project Old Students Association)

MOM of Google Meet on 26.01.2023 at 9.15 PM
Sub: Diamond Jubilee Celebration for our School and Dam

e Meeting Started at 9.15 PM as per agenda and President welcomed
all the participants.

e Considering from 1964 to 2013, 25 batches have represented (72
members) and 14 batched could not attend due to their preoccupied
activities. It is really encouraging all SPOSA members.

e Thank you, all participants.

Batchwise Introduction:

e The batchwise introduction started with 1965 batch from Mr. Prakash
Rao and ended with 2002. All batches said that the number of persons
present in their group.

e Itis suggested by our chairman that all participants attending Google
meet should write their batch year in bracket to identify their
respective batch. Example - Gujarati Chandrasekhar (76)

Brief Description on Diamond Jubilee activities and Plans:

e The activities are briefed by Secretary and the fund importance for
meeting the expenses for activities which are Grounds cleaning,
Magazine preparation, Job Mela, Entrepreneurship Development and
organising function.

M/s JK Fennar Job Requirement & JOB Mela:

e Mr. Ravindranath (1992) has said that their organisation has
requirement for students who have passed 10t class, ITI, Diploma
and Degree for both male and female students. M/s JK Fennar shall
provide the Google Form for all students to ascertain the demand
from Srisailam Project Location.

e Mr. Ravidranath said that the representation is required from SPOSA
end to their management and requested to meet their HR in person.

e SPOSA shall meet M/s JK Fennar with request letter within two days.

e Mr. Sunil Babu has come forward and said that he knows few agencies
who conduct Job Melas and he will arrange them free of cost. It is
appreciated by all SPOSA members for his support. SPOSA will take
forward.

Present Fund Position:
e Mr. Prasad PSRK (83), Treasurer has briefed the present fund position
as under.
o Cashin hand and in Bank is Rs. 2.02 Lacs
o Fixed Deposit in Bank is Rs. 10.00 Lacs



Discussion on Pylon:

Mr. Giridhar Reddy (77) has briefed the following

o If we build the Pylon, the same has to be maintained as the
cost of construction is huge. As per the location (tentatively)
briefed by Secretary, the cost of Pylon shall be Rs. 30.00 Lacs
for Four-Legged Pylon with garden etc.,

o The other option is two-legged Pylon which may costs Rs. 4.00
Lacs

o To go ahead further we may have to engage architect for
preparing architectural drawings

o The main Challenge is maintenance and we get bad name if we
do not maintain the same properly after spending huge
amounts.

o Also, it is clear that the Government will not give any support
other than allocation of land for the purpose.

Finally, our Chairman has suggested the following.

We need to take the events like Sports, Job mela and
entrepreneurship development.

Immediately, Mr. Harinath, Vice Chairman (82) said about sports that
the expenditure may be Rs. 4.00 Lacs for conducting the sports which
is of no use and the same expenditure may be diverted to develop
walking track in the ground which is useful for people.

Regarding Pylon after points mentioned by Mr. Giridhar Reddy
chairman said that we may go for Diamond Jubilee House s the
maintenance is challenge. The same house shall be provided with all
information of School, Modern Temple (DAM)and Temple along with
rooms. The SE house location shall be good for this.

For the batch wise contributions may be followed (1) batch may
collect individually through one the batch person who does not have
IT burden and deposit to the SPOSAM Main account and (2) the batch
members shall deposit to the SPOSA account directly and give the
information with details of payment to the Treasurer for accounting
purpose.

It is also discussed the batched after 2010 are not required to
contribute anything and SPOSA expects from them volunteer services
As suggested by one of the member Mr. Ramesh (90) about the fund
generation in different modes, Chairman advised to form Fund
Raising Committee to look into the options and explore YouTube
options.

The communication to all members shall be improved and telegram
may be used as there is nhumber restriction. Mr. Sreenathudu (87)
has agreed to look into the same.

Chairman has advised each EC member to coordinate five batches for
better coordination.



e Chairman advised to form committees for Pylon or diamond Jubilee
House, Souvenir, Communications, Job Mela and Entrepreneurship
development under the leadership of Mr. Giridhar Reddy (77), Mrs.
Kanaka Durga (76), Mr. Mr. Rajasekhar (88), Mr. Sreenadhudu (87)
and Mr. Kiran (87) respectively. The Core team shall follow up with
them.

e Chairman advised team (Sreenathudu, Rajsekhar, Ravindranath,
Sunil Babu) to take forward the Job Mela effectively by collecting the
demand data.

e Chairman Said that all the above is possible only with LOCAL SPOSA
TEAM. We will go to Srisailam Project on 07.02.2023 to form the
LOCAL SPOSA TEAM. All are requested to come on that day to form
LOCAL SPOSA TEAM.

e Members suggested to regarding Souvenir, members suggested to
go with digital mode.

e Chairman advised to look in the options for making in digital mode.
The Souvenir may be attached with telephone Directory of all SPOSA
members.

e Member raised the issue of clarity of Google meet and suggested for
Z0OOM Meet which is chargeable. Chairman advised to buy the same.
Mr. Siva Sankar Reddy (86) has come forward to use his organisation
ID for ZOOM Meet in future meets.

Finally, the meeting is concluded and the next Google meet on
12.02.2023 after the chairman visit to Srisailam Project on
07.02.2023



