SPOSA General Body Meeting — 15 December 2019

Time:3PMto5PM
AGENDA

Discussion On

e Build the Cohesion among Old Students

e Welfare of Old Students (Support, Reference, Medical etc., case to case)
e Support for Children of Old Students (Education, Employment etc.,)

e Save Environment and Sustainability

e Set rules for electing New Executive Committee

e School Activities .. if any

Any other points with the permission of chair
Request all members to adhere to the agenda points for the best outcome.

Working lunch (Veg Biryani, Curd Rice, Tapeswaram Khaja and Chips) will be arranged

for the persons who come early.

EC Team - SPOSA



SPOSA — Minutes of Meeting
of GBM Dated: 15 December 2019

EC Members Present

Mr. G. Chandra Sekhar Mrs. V. Kanakadurga Mr. Sudhakar Neel

Mr. Harinath Mr. KVNM Prasad Mr. Y. Rama Subba Rao
Mr. Raja Sekhar Lella Mr. Varada Rama Krishna Mr. Karimullah

Mr. PSRK Prasad Mr. Ananda Reddy Mr. Y Sankar Reddy

Mr. T. Kaladhar

* Total 13 Members from EC attended the meeting

* Other SPOSA Members presence is 17 No.s

* Total 30 No.s

Meeting was started at 3.00 PM followed with agenda points.

President has welcomed all the members and requested all members to observe 2
minutes of mourning for people expired recently including our School Head Master.
All members present in the meeting observed 2 minutes of mourning.

All members started the meeting with SPOSA Geetham.

President has briefed about the activities done during previous period and
requested all members to change our motto to improve the relationship among all
old students for availing better support. Later we think about school activities, as it
is also equally important and for our SPOSA existence.

Also, President has declared that there shall be new EC as the present EC period is
lapsed long time back. Requested all members to propose the criteria for choosing
the New EC.

Itis also felt that the support and infrastructure developed by SPOSA are not being
maintained by the school staff where most of the SPOSA members are not happy
for supporting the school any further.

Mr. Karimullah explained about the school requirements at present and requested
other members to support atleast vidya volunteers.



Mr. Rama Subba Rao assured to extend for any kind of support for Medical Camps

organized.

Mr. Ramana Murthy has assured to support for developing better ball badminton

players from our school and he wanted to conduct the tournament during January

2020 at our School Grounds. Mr. Harinath assured to extend the necessary support.

Mr. Raja Sekhar Lella made it very clear that the SPOSA bandwidth is very large and

need to explore for building cohesion and therefore supporting each other. This

should be the main motto of SPOSA henceforth.

Mr. Harinath has advised that the total EC to be changed.

Mr. Varada Rama Krishna has supported for the same as Mr. Harinath said.

Mr. KVNM Prasad suggested to change the EC with the following guidelines —

o Elect main members from each batch and the elected members select the EC
for the respective cadres.

o Every Year, Silver Jubilee functions (those who completes 25 years) to be done
and SPOSA shall monitor the same. Due to this, SPOSA activities will be alive.
Even the 50-year-old student batch may join along with 25-year batch
celebrations for better cooperation and coordination. This function shall be
done at our school premises only.

o The fund is also generated through the batch celebrations.

Mrs. Kamala has advised for batchwise representation.

Mr. Kalyan Chakravarthy has also supported for all batch representation and

functions. The office space shall be developed in our school premises for better

coordination.

Mrs. V. Kanakadurga has suggested to have the following cells for better cohesion

among old students —

o Health Cell

o Education / Job Demand Cell

o Marriage Cell

o Welfare Cell

Mr. MMV Ravindranath has suggested to add Emergency Cell for any critical needs.

Mr. Sudhakar Neel has suggested that the school shall not be neglected and need

parallel activity in school along with the SPOSA members support cells as SPOSA is

born from the school old students.



The final conclusions are as follows:

Make Old Students group 1, 2, 3 in WhatsApp to enable to add more members for
better communication.

Encourage batchwise representation in the EC of SPOSA.

Encourage 25-year-old student batch celebrations and monitor the same by SPOSA
in every year with the corresponding batch.

Funding required to be raised by the 25-year-old student batch celebration every
year.

The whole Executive Committee shall be reorganized with the batchwise
representatives.

Accordingly, the bylaws shall be revised.

Vidya Volunteers shall be arranged by interested batches for this time. SPOSA may
look into the same once the final report comes from Mr. Karimullah.

Request all members to elect atleast one member from each batch and two from

active batches for electing New EC members except Chairman.



